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Town of

LAUDERDALE—BY—THESEA

4501 Ocean Drive, Lauderdale-by-the-Sea, Florida 33308-3610
Telephone: (954) 776-0576 * Fax: (954) 776-1857

December 22, 2004

Honorable Mayor and Commissioners:

State law requires that all general purpose local governments publish within one year-of the close of each
fiscal year a complete set of financial statements presented in conformity with accounting principles
generally accepted in the United States (GAAP) and audited in accordance with generally accepted
auditing standards by a firm of licensed certified public accountants. The Town of Lauderdale-By-The-
Sea implemented the new financial reporting requirements of Governmental Accounting Standards
Board (GASB) Statement Number 34 for fiscal 2002. Pursuant to these requirements, we hereby issue
the Comprehensive Annual Financial Report (CAFR) of the Town of Lauderdale-By-The-Sea for the
fiscal year ended September 30, 2004.

This report consists of management's representations concerning the finances of the Town of Lauderdale-
By-The-Sea. Consequently, management assumes full responsibility for the completeness and reliability
of all of the information presented in this report. To provide a reasonable basis for making these
representations, management of the Town has established a comprehensive internal control framework
_that is designed both to protect the Town's assets from loss, theft, or misuse and to compile sufficient
reliable information for the preparation of the Town of Lauderdale-By-The -Sea’s financial statements in
conformity with GAAP. Because the cost of internal controls should not outweigh their benefits, the
Town's comprehensive framework of internal controls has been designed to provide reasonable rather .
than absolute assurance that the financial statements will be free from material misstatement. As -
‘management, we assert that, to the best of our knowledge and belief, this financial report is complete and
reliable in all material respects. :

The Town's financial statements have been audited by Rachlin Cohen & Holtz LLP, a licensed certified
public accounting firm. The goal of the independent audit was to provide reasonable assurance that the
Town's financial statements for the fiscal year ended September 30, 2004, are free of material
misstatement. The independent audit involved examining, on a test basis, evidence -supporting the
amounts and ‘disclosures in the financial statements; assessing the accounting principles used and
significant estimates made by management; and evaluating the overall financial statement presentation.
The independent auditor concluded, based upon their audit, that there was a reasonable basis for
rendering an unqualified opinion that the Town of Lauderdale-By-The-Sea's financial statements for the
fiscal year ended September 30, 2004, are fairly presented in conformity with GAAP. The independent
auditor's report is presented as the first component of the financial section of this report.

GAAP requires that management provide a narrative introduction, overview, and analysis to accompany
the basic financial statements in the form of Management's Discussion and Analysis (MD&A). This
letter of transmittal is designed to complement MD&A and should be read in conjunction with it. The
Town of Lauderdale-By-The-Sea's MD&A can be found immediately following the report of the
independent auditors.



Profile of the Go&ernmeht

The Town of Lauderdale-By-The-Sea, incorporated in 1947, is located between the Atlantic Ocean and
the Intracoastal Waterway on the Gold Coast of Florida. The Town is in the east-central part of Broward
County, 30 miles north of Miami and 33 miles south of Palm Beach. Because of the Town's prime
seaside Jocation, it can be expected to continue economic growth from tourism and other industries.

The Town of Lauderdale-By-The-Sea is primarily a residential community. Employment within the
Town is primarily executive/managerial, professional and sales. The major industries within the Town
are retail trade, finance, insurance and real estate. Most residents are employed within South Florida.
The Town 1s presently 8.5 miles in area and has a year-round population of approx1mately 6,300
residents. The peak seasonal population is approximately 9,800.

The Town of Lauderdale-By-The-Sea provides the full range of municipal services for its citizens.
These include public safety, sewer, and stormwater utilities, public works, parks and recreation facilities,
and building, zoning and code enforcement.

- The annual budget serves as the foundation for the Town of Lauderdale-By-The-Sea's financial planning
and control. All departments of the Town are required to submit requests for appropriation to the Town
Manager and these requests are the starting point for developing a proposed budget. The Town Manager
then presents this proposed budget to the commission for review. The commission is required to hold
public hearings on the proposed budget and to adopt a final budget no later than September 30, the close
of the Town's fiscal year. The budget is legally enacted through the passage of an ordinance. The
appropriated budget is prepared by fund and department (e.g., police). The classification detail at which
expenditures may not legally exceed appropriations is at the fund level. The Town Manager is
authorized to transfer part or all of an unencumbered appropriation balance within a fund; however, any
revisions that alter the total appropriations of any fund must be approved by the Town. Budget-to-actual

comparisons are provided in this report for the general fund for which an appropriated annual budget has
been adopted.

The Town operates under a commission-manager form of government. Policy-making and legislative
authority are vested in the Town Commission, which consists of a mayor, a vice-mayor and three
commussioners.. The Town Commission is responsible, for passing ordinances, adopting and amending

the annual budget, approving large purchases, adopting resolutions and appointing the Town Manager
and Town Attorney.

The Town Manager is the chief administrative officer of the Town. The Town Manager is responsible
for carrying out the policies and ordinances of the Commission, directing all Town employees,
appointing and removing subordinate employees, preparing and submitting the annual budget and
overseeing the day-to-day operations of the Town.

The Volunteer Fire Department is a private corporation whose operations are funded by the Town. The
Fire Chief 1s elected by vote of the volunteer firefighters. As of October 1, 2004 fire services will be
provided by the Broward County Sheriffs Office. The Volunteer Fire Department will no longer be
funded by the Town but will provide their services to the Town as a subcontractor of the Sheriffs office.

The Town Commission meets on the second and fourth Tuesday of each month at 7:00 p.m. in Jarvis
Hall, 4501 Ocean Drive, Lauderdale-By- The-Sea, Florida.

-ii-



Factors Affecting Financial Condition

The information presented in the financial statements is perhaps best understood when it is considered

from the broader perspective of the specific environment within which the Town of Lauderdale-By-The-
Sea operates.

Local economy. The Town achieved tremendous growth, primarily residential, through annexation. The
Town's 2003 final gross taxable value of $1,259,147,591 increased to a current year gross taxable value
of $1,453,739,511 in 2004. This increase enabled the Town to maintain its high level of services and
provide additional funding for the Townwide Capital Improvement Projects. In addition, the Town has
maintained a low mileage rate of 4.70 per $1,000 of assessed property values. Economic factors that
will impact the Town in the upcoming year is the low rate of return on investments due to interest rates.

The Town continues to study the availability of vacant land or property within the Town limits to
continue to improve townwide infrastructure, updating zoning protection, and funding capital
improvement projects that support a healthy economical residential and business district.

Long-term financial planning. Earlier this year the Town was awarded local and state funding for

Townwide capital projects. The projects will assist funding of the four beach access portals and one
pavilion. '

The Town will begin bid preparation and award construction contracts in order to-begin the following
projects: '

+ Melyin . Anglin Beach Pavilion Project.

*  Washingtonia Avenue Portal By The Sea Project.
» Hibiscus Street Portal By The Sea Project.

* Datura Avenue Portal By The Sea Project.

* Pine Avenue Beach Portal By The Sea Project.

The Town projects _completion of the conversion of overhead uti]ityk lines along AIA during fiscal year
2004-2005. R

The Town continues to improve the Capital Improvement Program by reviewing proposed plans,
revising plan documents and when funding permits expanding projects. This approach will allow. the

Town to refine project cost estimates and undertake several capital improvement projects during the
year. ' ' '

The Town remains poised to move boldly into redevelopment by improving and maintaining
infrastructure and fund beautification projects, which contribute to a healthy municipality and provide an
economically viable business district: When done properly the Town residents' taxes will remain low

while the service level remains high. If there is no redevelopment, the alternative will be higher taxes
and a reduction of the quality of life.

Cash Management

As of September 30, 2004 the Town had approximately $2,024,087 in emergency reserves. Most of the
Town's unrestricted cash is deposited in pooled cash money market accounts and inrepurchase
agreements. Cash, temporarily idle and not required for current operation, is invested with the Florida
State Board of Administration's Local Government Surplus Trust Investment Pool. '

i



Risk Management

The Town obtains insurance coverage from the Florida Municipal Insurance Trust. In addition to
maintaining the mandated insurance coverage the Town participates in the Florida League of Cities
premium credit programs. This led to an incentive of $18,000 in the current fiscal year. Since entering
the Town in the Premium Credit Program, in FY 96/97, the Towni has saved $250,314.

Awards and Acknowledgements

The Government Finance Officers Association of the United States and Canada (GFOA) awarded a
Certificate of Achievement for Excellence in Financial Reporting for its comprehensive annual financial
report (CAFR) for the past 7 years. The Certificate of Achievement is a prestigious national award-

recognizing conformance with the highest standards for preparation of a state and local govcmmcnt
financial report

In order to be awarded a Certificate of Achievement, a governmeént unit must publish an easily readable
and efficiently organized comprehensive annual financial report, whose contents conform to program

standards. The CAFR must satisfy both generally accepted accountlng principles and applicable legal
requirements.

A Certificate of Achievement is valid for a period of one year only. We believe our current CAFR

continues to conform to the Certificate of Achievement program requirements, and we are subrmttmg it
to GFOA

In addition, thé Town again received the GFOA's Award for Dlstmgulshed Budget Presentatlon for its
annual appropriated budget for the fiscal year beginning October 1, 2003. In order to qualify for the
Distinguished Budget Presentation Award the Town's budget documnent was Judgcd to be proficient in
several categories including policy documentation, financial planning and organization.

- The preparation of this report could not have been accomplished without the efficient and dedicated
services of the entire staff of the administration department. We would also like to extend our tharks to
the firm of Rachlin Cohen & Holtz LLP for their professional conduct of the Town's annual audit.

Finally, we wish to acknowledge the interest, funding and support of the Town Commission in

management's planning and conducting the financial operations in a responsible and progressive
manner. .

Respectfully submitted,

GE— Gt it

Robert Baldwin Esther Colon
Town Manager _ - Finance Director

~1v-
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REPORT OF INDEPENDENT
CERTIFIED PUBLIC ACCOUNTANTS




Accountants = Advisors

REPORT OF INDEPENDENT CERTIFIED PUBLIC ACCOUNTANTS

Honorable Mayor, Town Commission and Town Manager
Town of Lauderdale—By The-Sea, Florida

We have audited the accompanying financial statements of the governmental activities, the business-type
activities, each major fund, and the aggregate remaining fund information of the Town of Lauderdale-By-
The-Sea, Florida (the Town) as of and for the year then ended September 30, 2004, which collectively
comprise the Town’s basic financial statements as listed in the table of contents. These financial

statements are the responsibility of the Town's management. Our respons1b111ty is to express opinions on
these basic financial statements based on our audit.

We conducted our audit in accordance with -auditing standards generally acceptéd in the United States
and the standards applicable to financial audits contained in Government Auditing Standards, issued by
the Comptroller General of the United States. Those standards require that we plan and perform the audit
to obtain reasonable assurance about whether the financial statements are free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the
financial statements.  An audit also includes assessing the accounting principles used and significant

estimates made by management, as well as evaluating the overall financial statement presentation. We
believe that our audit provides a reasonable basis for our opinjon.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, each major fund,
and the aggregate remaining fund information of the Town of Lauderdale-By-The-Sea, Florida as of
September 30, 2004, and the respective changes in financial position and cash flows, where applicable,

thereof for the year then ended in conformity with accountmg principles generally accepted in the United
States.

In accordance with Government Auditing Standards, we have also issued our report dated December 10,
2004 on our consideration of the Town's internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is to describe the scope of our testing of internal control over
financial reportmg and compliance and the results of that testing, and not to provide an opinion on the
internal control over financial reporting or on compliance. That report is an integral part of an audit

performed in accordance with Government Auditing Standards and should be considered in assessing the
results of our audit.

Management’s Discussion and Analysis and the Required Supplementary Information on pages 3 to 9
and pages 38 to 41, respectively, are not a required part of the basic financial statements but are
- supplementary information required by the Governmental Accounting Standards Board. We have
applied certain limited procedures, which consisted principally of inquiries of management regarding the

methods of measurement and presentation of the required supplementary information. However, we did
not audit the information and express no opinion on it.

-1-
Rachlin Cohen & Holtz Lip
One Southeast Third Avenue = Tenth Floor = Miami, Florida 33131 = Phone 305.377.4228 = Fax 305.377.8331 » www.rachlin.com
An Independent Member of Baker Tilly International
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Honorable Mayor, Town Commission and Town Manager
Town of Lauderdale-By-The-Sea, Florida
Page 2

- Our audit was conducted for the purpose of forming an opinion on the basic financial statements taken as
a whole. The combining and individual fund statements and schedules as listed in the table of contents

are presented for purposes of additional analysis and are not a required part of the basic financial
* statements of the Town. Such information has been subjected to the auditing procedures applied in the
audit of the basic financial statements and, in our opinion, is falrly presented in all material respects in
relation to the basic financial statements taken as a whole.

The information shown in the statistical section listed in the table of contents has not been subjected to

“the auditing procedures applied in the audit of the basic financial statements and, accordingly, we express
no opinion on them. ‘

Vnehlin Codon « /éézﬁ LLr

Fort Lauderdale Florida
December 10, 2004

Accountants = Advisors
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MANAGEMENT’S DISCUSSION AND ANALYSIS

Our discussion and analysis of the Town of Lauderdale-By-The-Sea financial performance provides an
overview of the Town’s financial activities for the fiscal year ended September 30, 2004. We
encourage readers to consider the information presented here in conjunction with the additional
information that we have furnished in our letter of transmittal in the introductory section and in
conjunction with the Town’s basic financial statements, which begin on page 10.

Financial Highlights

The assets of the Town of Lauderdale-By-The-Sea exceeded its liabilities at the close of the most
recent fiscal year by $18,213,471 (net assets). Of this amount, $8,894,549 (unrestricted net assets)

may be used to meet the ongoing obligations to citizens and creditors. The Town’s assets increased by
$2,494,125 during the current fiscal year.

As of the close of the current. fiscal ye;af, the Town of Lauderdale-By-The-Sea’s governmental funds
-reported combined ending fund balances of $13,712,581, a decrease of $868,455 from the prior year.

At the end of the current fiscal year, unreserved fund balénce for the general fund was $4,099,409 or
49% of total general fund expenditures.

Long-Term Debt

The Town of Lauderdale-By-The-Sea has outstanding debt of approximately $9,526,965 in the General
Fund.

Although the Town’s Charter makes no reference to limitation of general obligation debt, the

- Administrative Policy is to limit the Town’s general obligation debt to 10% of the Town’s total
reported assessed valuation.

Currently, the Town has three long-term bank loans with a maturity date of Septembér 2011 which
were obtained to provide additional funding for major capital improvement projects, land and property
acquisition. Principal and interest payments are budgeted in the appropriate fund.

Proprietary and special revenue funds have no butstanding obligations.

Using This Annual Report

This annual report consists of a series of financial statements. The Statement of Net Assets and the
Statement of Activities (on pages 10-11) provide information about the activities of the Town as a whole
and present a longer-term view of the Town’s finances. Fund financial statements start on page 12. For
governmental activities, these statements tell how these services were financed in the short-term as well
as what remains for future spending. Fund financial statements also report the Town’s operations in more
detail than the government-wide statement by providing information about the Town’s most significant
funds. The remaining statements provide financial information about activities for which the Town acts
solely as a trustee or agent for the benefit of those outside of the Town.



Overview of the Financial Statements

This discussion and analysis are intended to serve as an introduction to the Town of Laudérdale—By-
The-Sea’s basic financial statements. The Town of Lauderdale-By-The-Sea’s basic financial

statements comprise three components: 1) government-wide financial statements, 2) fund financial
statements, and 3) notes to the basic financial statements.

Government-wide financial statements. The government-wide financial statements are designed to

provide readers with a broad overview of the Town of Lauderdale-By-The-Sea’s finances, in a manner
similar to a private-sector business.

The statement of net assets presents information on all of the Town of Lauderdale—By-The—Sea"s assets
and liabilities, with the difference between the two reported as net assets. Over time, increases or

decreases in net assets may serve as a useful indictor of whether the financial position of the Town 1S
improving or detenoratmg

The statement of activities presents information showing how the Town’s net assets changed during the
most recent fiscal year. All changes in net assets are reported as soon as the underlying -event giving
rise to the change occurs, regardless of the timing of related cash flows. Thus, revenues and expenses

are reported in this statement for some items that will only result in cash flows in future fiscal periods
(e.g., uncollected taxes).

Both of the government-wide financial statements distinguish functions of the Town of Lauderdale-By-
The-Sea that are principally supported by taxes and intergovernmental revenues (governmental
activities) from other functions that are intended to recover all or a significant portion of their costs
through user fees and charges (business-type activities). The governmental activities of the Town of
Lauderdale-By-The-Sea include general government, public safety, physical environment, recreation,

and roads and street services. The business-type activities of the Town of Lauderdale-By-The-Sea
include parking, stormwater and sewer operations.

The government-wide financial statements can be found on pages 10-11 of this report.

Fund financial statements. A fund is a grouping of related accounts that is used to maintain control
over resources that have been segregated for specific activities or objectives. The Town of Lauderdale-
By-The-Sea, like other state and local governments use fund accounting to ensure and demonstrate
compliance with finance-related legal requirements. - All of the funds of the Town of Lauderdale-By-
The-Sea can be divided into three categories: governmental funds, propriety funds and fiduciary funds.

Governmental funds. Governmental funds are used to account for essentially the same functions
reported as governmental activities in the government-wide financial statements. However, unlike the
government-wide financial statements, governmental fund financial statements focus on near-term
inflows and outflows of spendable resources, as well as on balances of spendable resources available at

the end of the fiscal year. Such information may be useful in evaluating a government’s near-term
financing requirements.

Because the focus of governmental funds is narrower than that of the government-wide financial
statements, it is useful to compare the information presented for govermmental funds with similar



information presented for governmental activities in the government-wide financial statements. By
doing so, readers may better understand the long-term impact of the government’s near-term financing
decisions. Both the governmental fund balance sheet and the governmental fund statement of
revenues, expenditures, and changes-in fund balances provide a reconciliation to facilitate this
comparison between governmental funds and governmental activities.

The Town of Lauderdale-By-The-Sea maintains three individual governmental funds (general, capital
projects, special revenue). Information is presented separately in the governmental fund balance sheet
and in the governmental fund statement of revenues, expenditures, and changes in fund balances for the
general and capital improvement fund, both of which are considered to be major funds.

The Town of Lauderdale-By-The-Sea adopts an annual appropriated budget for its general fund. A

budgetary comparison statement has been provided for the general fund to demonstrate comphance
with this budget.

The basic governmental fund financial statements can be found on pages 12-14 of this report.

Propnetary funds. The Town of Lauderdale-By-The-Sea maintains one type of proprietary . fund.
Enterprise funds are used to report the same functions presented as business-type activities in the
government-wide financial statements. The Town of Lauderdale-By-The-Sea uses enterprise funds to
account for its parking, stormwater and sewer operations.

The proprietary fund provides the same type of information as the government-wide financial
statements, only in more detail. The proprietary fund financial statements provide separate information

- for the sewer, parking and stormwater operations, which are considered to be a ma_]or fund of the Town
of Lauderdale-By-The-Sea.

The basic proprietary fund financial statements can be found on pages 15-18 of this report.

The Town as Trustee

The Town is the trustee, or fiduciary, for the Volunteer Firefighters’ Pension Trust Fund. The Pension
Trust Fund uses the accrual basis of accounting and is accounted for on a flow of economic resources
measurement focus. With this measurement focus, all assets and liabilities associated with the
operation of this fund are included on the balance sheet. The Town’s fiduciary activities are reported
in a separate Statement of Fiduciary Net Assets on page 19. We exclude these activities from the

Town’s other financial statements because the Town cannot use these assets to finance its operations.

Notes to the basic financial statements. The notes provide additional information that is essential to
a full understanding of the data provided in the government-wide and fund financial statements. The
notes to the financial statements can be found on pages 21-37 of this report.

Government-Wide Financial Analysis

As noted earlier, net assets may serve over time as a useful indicator of the Town’s financial position.

In the case of the Town of Lauderdale-By-The-Sea, total net assets exceeded liabilities by $18,128,808
at the close of the most recent fiscal year.



By far the largest portion of the Town of Lauderdale-By-The-Sea’s net assets reflects its investment in
capital assets (e.g., roadways, improvements, equipment, buildings, land). The Town of Lauderdale-

By-The-Sea uses these capital assets to provide services to citizens; consequently they are not available
for future spending.

An additional portion of the Town of Lauderdale-By-The-Sea’s net assets represents resources that are
subject to external restrictions on how they may be used. The remaining balance of unrestricted net
assets may be used to meet the Town’s ongoing obligations to citizens and creditors.

At the end of the current fiscal year, the Town of Lauderdale-By-The-Sea is able to report positive

balances in all three categories of net assets, both for the Town as a whole, as well as for its separate
governmental and business-type activities.

Due to lesser than anticipated expenditufes, the Town’s net assets increased by $2,494,125 during the
current fiscal year. '

‘Governmental activities. Governmental activities increased the Town of Lauderdale-By-The-Sea’s
net assets by $1,733,853, thereby accounting for 68% of the total growth in the net assets of the Town
of Lauderdale-By-The-Sea, basically due to the delay of the expenditure of funds for the expansion of
the Administration Building and the delay of occupying the new Public Work Complex.

For the most part, increases in expenses closely paralleled inflation and growth in the demarid for
services.

Business-type activities. Business-type activities increased the Town of Lauderdale-By-The-Sea’s net
assets by $789,001, accounting for 32% of the total growth in the government’s net assets.

Town of Laudérdale-By-The-Sea
Changes in Net Assets — Comparative

Business- Business-
Governmental type 2004 Governmental type 2003
Activities Activities Total Activities Activities Total
Current and other assets '$ 13,967,445 $1,798,603 $15,766,048 §$ 14,856,160 $1,422,184 $16,278,344
Capital assets, net 9,661,653 2734492 12,396,145 -8,391,248 2,703,158 11,094,406
Total assets 23,629,098 4,533,095 28,162,193 23,247,408 4,125,342 27,372,750
Long-term liabilities 9,729,188 - 9,729,188 9,654,495 327,359 9,981,854
Other liabilities ' 169,931 50,333 220,264 1,652,991 104,022 1,757,013
Total liabilities 9,899,119 50,333 9,949 452 11,307,486 431,381 11,738,867
Net assets:
Invested in capital assets,
net of related debt 6,584,700 2,734,492 9,319,192 8,288,058 2,328,022 10,616,080
Unrestricted 7,145,279 1,749,270 8,894,549 3,651,864 1,365,939 5,017,803
Total net assets $13,729,979 $4,483,762 $18213,741 $ 11,939,922 $3,693961 $15,633,833




Town of Lauderdale-By-The-Sea
Changes in Net Assets by Program — Comparative

Business- Business-
Governmental type 2004 Governmental type 2003
Activities Activities Total Activities Activities Total
Revenues:
Program revenues:
Charges for services $ 1,368,636 $1,242,918 $ 2,611,554 $ 1,154,460 $1,162,229 $ 2,316,689
Operating grants and contributions 87,971 - 87,971 530,154 - 530,154
Capital grants and contributions 61,129 - 61,129 - 28,177 200 28,377
General revenues:
Property taxes and assessments 7,833,400 - 7,833,400 5,531,092 - 5,531,092
Franchise fees and utility taxes 1,324,511 - 1,324,511 1,298,731 - 1,298,731
Intergovernmental 958,770 - 958,770 1,320,181 - 1,320,181
Unrestricted interest 842,502 11,848 854,350 690,604 13,375 703,979
Other miscellaneous 177 - 177 209,967 - 209,967
Total revenues 12,477,096 1,254,766 13,731,862 10,763,366 1,175,804 11,939,170
Expenses: ‘
General government 1,913,685 - 1,913,685 1,624,691 - 1,624,691
Public safety 6,081,784 oo- 6,081,784 3,506,295 - 3,506,295
Roads and streets 1,276,123 - 1,276,123 . 868,121 - 868,121
Recreation . 367,357 - 367,357 271,542 - 277,542
Physical environment 138,273 - 138,273 107,469 - 107,469
Interest on long-term debt 406,104 - 406,104 429,724 . - 429,724
‘Sewer - 816,927 816,927 - 1,012,239 1,012,239
Stormwater - 125,686 125,686 - 66,182 . 66,182
Parking . - 83,069 ‘83,069 v - 146,512 146,512
10,183,326 1,025,682 . 11,209,008 6,813,842 1,224,933 8,038,775
Increase in net assets before transfers 2,293,770 229,084 2,522,854 3,949,524 (49,129) 3,900,395
Transfers - (559,917) 559,917 - (525,801) 525,801 -
Change in net assets 1,733,853 789,001 2,522,854 3,423,723 476,672 3,900,395
-Net assets, beginning 11,996,126 3,694,761 . 15,690,887 8,516,199 3,218,080 11,734,288
Net assets, ending : $ 13,729,979 $4,483,762 $18,213,741 - $ 1-1,939,922 $3,694,761 $15,634,683

Financial Analysis of the Town’s Funds

As noted earlier, the Town of Lauderdale-By-The-Sea uses fund accounting to ensure and demonstrate
compliance with finance-related legal requirements.

Governmental funds. The focus of the Town of Lauderdale-By-The-Sea’s governmental funds is to
provide inforrnation on near-term inflows, outflows, and balances of spendable resources. Such
information is useful in assessing the Town of Lauderdale-By-The-Sea’s financing requirements. In

particular, unreserved fund balance may serve as a useful measure of the Town’s net resources
available for spending at the end of the fiscal year.

As of the end of the current fiscal year, the Town of Lauderdale-By-The-Sea’s governmental funds
reported combined ending fund balances of $13,712,581, a decrease of $868,455 from the prior year.
The general fund is the primary operating fund of the Town. At the end of the current fiscal year, the



fund balance of the general fund was $6,292,910, an increase of $1,546,171. The key factor in this

growth was management’s conservative spending policy and approach in financial planning due to
€conomic constraints.

Proprietary funds. The Town of Lauderdale-By-The-Sea’s proprietary funds provide the same type of
information found in the government-wide financial statements, but in more detail.

Unrestricted net assets of the Sewer, Parking and Stormwater Funds at the end of the year amounted to
$1,749,270. '

General Fund Budgetary Highlights

The differences in the actual revenues and expenses as compared to the budget are summarized as
follows: :

e Ad valorem taxes are by law provided in the budget at a 95% rate of actual a.riticipat_ed revenue to

provide an allowance for uncollected taxes, however, the Town’s collection were realized at
96.6%. '

¢ Interest revenue was slightly higher due to a better rate of return on investments.
e Utility taxes and franchise fees collected were realized at 100.95%.

e Licenses, Permits and Fees were higher due to an increase in the applications of more building:
permits and review of site plans. '

¢ Intergovernmental revenues were higher due to funds received from Broward County as a result of
recycling program.

¢ Due to management’s conservative spending policy general fund actual expenditures as compared
to the budget were realized at 89.6 percent. No department exceeded their annual adopted budget.

Please refer to the Budgetary Comparison Schedule fore more detailed information located on page 38.

Capital Assets

The Town of Lauderdale-By-The-Sea’s investment in capital assets for its governmental and business
type activities as of September 30, 2004, amounts to $9,319,192 (net of accumulated depreciation).

This investment in capital assets includes land, buildings, infrastructure, improvements other than
buildings, machinery and equipment.

Major capital asset events during the current fiscal year included:

> Completed expansion and improvement construction project of Municipal Park.
> Completed construction of the Palm Avenue Beach Access Portal.

> Acquired property for open space landscape project creating an urban forest at Washingtonia
Avenue.



Additional information on the Town of Lauderdale-By-The-Sea’s capital assets can be found in Note 4
on pages 29 and 30 of this report.

Economic Factors and Next Year’s Budgets

Economic factors that will impact the Town’s General Fund in upcoming budget considerations,
include: the reduction in interest rates, the census error which has resulted in a lower population
number affecting state shared revenues. With the national economy still at in flux and the war with
Iraq could have an impact in the Town’s future development.

Additionally, staff has been working with consultants to complete the following:

> Review Towns Comprehensive Land Use Plan and Code Enforcement policy to revise and
adopt new ordinances. - ,

» Review of current debt structure in anticipation of additional capital improvement project.

> Prioritize- Towns Comprehensive Master Plan totaling capital projects of approximately 79
muillion dollars. '

> Review of current contract with Broward County for joint construction project to build new
police and fire complex.

Increase in staff to maintain a high level of community standards and operating expenses related to

completed improvements projects have reviewed and budgeted next year in the appropriated
department.

All the above factors were considered in preparing the Town’s budget for fiscal year 2004..

Requests for Information

This financial report is designed to provide a general overview of the Town of Lauderdale-By-The-
Sea’s finances for all those with an interest in the Town’s finances. Questions concerning any of the
information provided in this report or requests for additional financial information should be addressed

to the Director of Finance, Town of Lauderdale-By-The—S,ea, 4501 Ocean Drive, Lauderdale-By-The-
Sea, Florida 33308.
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Town oF LAUDERDALE-BY-THE-SEA, FLORIDA

STATEMENT OF NET ASSETS

SEPTEMBER 30, 2004

ASSETS

Cash and investments
Receivables
Internal balances
Net pension asset
Capital assets, not depreciated

Land

Construction in progress

Capital assets, net of accumulated depreciation
Buildings and utility plant
Improvements other than buildings
Furniture, fixtures, machinery and equipment
Vehicles
Infrastructure

Capital assets, net
Total assets

LIABILITIES
Vouchers payable and accrued liabilities
Deferred revenue
Deposits held in trust
Noncurrent liabilities:
Due within one year
Due in more than one year

Total liabilities

NET ASSETS
Invested in capital assets, net of related debt
Unrestricted

Total net assets

Business-
Governmental type

Activities Activities Total
$ 13,565,401 $1,658,940 $15,224,341
317,540 139,234 456,774
(429) 429 -
84,933 - 84,933
944,159 870,671 1,814,830
2,307,162 - 2,307,162
1,630,447 1,863,821 3,494,268
2,772,240 - 2,772,240
338,986 - 338,986

- 72,125 - 72,125

1,596,534 - 1,596,534
9,661,653 | 2,734,492 12,396,145
23,629,098 4,533,095 28,162,193
133,153 50,333 183,486
34,125 - 34,125
2,653 - 2,653
1,386,653 - 1,386,653
8,342,535 - 8,342,535
9,899,119 50,333 9,949,452
6,584,700 2,734,492 9,319,192
7,145,279  1,749.270 8,894,549
$ 13,729,979 $4,483,762 $18,213,741

See notes to basic financial statements.
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TownN oF LAUDERDALE-BY-THE-SEA, FLORIDA

BALANCE SHEET

GOVERNMENTAL FUNDS

ASSETS
Cash and investments
Receivables

Total assets

LIABILITIES AND FUND BALANCES -

Liabilities:
- Vouchers payable and accrued liabilities
- Due to other funds
Deferred revenue
Deposits
Total liabilities

Fund balances:

Designated for:
Subsequent years' expenditures
Emergencies
Capital projects
Vehicle and equipment reserve
Capital assets
Special revenue funds

Undesignated

Total fund balances
Total liabilities and fund balances

SEPTEMBER 30, 2004

Amounts reported for governmental activities in the statement

of net assets are different because:

Capital assets used in governmental activities are not
financial resources and, therefore, are not reported in the funds.

A negative (NPO) net pension obligation is not considered to
represent a financial asset and therefore is not reported in

the governmental fund.

Long-term liabilities are not due and payable in the current
period and therefore are not reported in the funds. -

Net assets of governmental activities

Other Total
Capital  Govemnmental Governmental

General Projects Funds Funds
$6,162,124 $6,896,969 $ 506,308 § 13,565,401
297,668 - 19,872 317,540
$6,459,792 $6,896,969 § 526,180 § 13,882,941
129,675 3,478 - 133,153
429 - - 429
34,125 i - 34,125
2,653 - - 2,653
166,882 3,478 - 170,360
- 3,868,019 - 3,868,019
2,024,087 - - 2,024,087
' - 2,478,769 - 2,478,769
- 125,318 - 125,318
451,010 421,385 - 872,395
- - 526,180 526,180
3,817,813 - - 3,817,813
6,292,910 6,893,491 526,180 13,712,581

$6,459,792 $6,896,969 § 526,180
9,661,653
84,933
(9,729,188)

$ 13,729,979

See notes to basic financial statements.
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TownN oF LAUDERDALE-BY-THE-SEA, FLORIDA
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES

GOVERNMENTAL FUNDS

FISCAL YEAR ENDED SEPTEMBER 30, 2004

Revenues:
Property taxes and fire assessment fees
Franchise fees and utility taxes
Intergovernmental
Fines and forfeitures
Charges for services
Interest and other
Licenses and permits
Grants
Miscellaneous revenues

Total revenues

Expenditures: .
Current:
General government
Public safety
Roads and streets
Recreation
Physical environment
Capital outlay
Debt service:
Principal
Interest
Total expenditures

Excess (deficiency) of revenues over expenditures

Other financing sources (uses):
" Transfers in
Transfers out

Total other financing sources (uses)

Net change in fund balances
Fund balances - beginning

Fund balances - ending

Other Total
Capital  Governmental Governmental
General Projects ~ Funds Funds
$7,833,400 $ - - $ 7,833,400
1,324,511 - - 1,324,511
1,008,571 - 228,250 1,236,821
541,328 - 43,599 584,927
696,934 - - 696,934
89,606 77,789 3,334 170,729
80,573 - - 80,573
109,285 39,815 176,381 . . 325,481
218,343 - 5,377 223,720
11,902,551 117,604 456,941 12,477,096
1,528,070 - oo 1,528,070
5,198,026 - 828,466 6,026,492
1,131,320 - - 1,131,320
300,690 - - 300,690
103,193 - - 103,193
49,150 1,949,176 - 1,998,326
274,565 1,016,874 - 1,291,439
31,595 374,509 - 406,104
8,616,609 3,340,559 828,466 12,785,634
3,285,942 (3,222,955) (371,525) (308,538)
- 639,972 539,882 1,179,854
(1,739,771) - - (1,739,771)
(1,739,771) 639,972 539,882 (559,917)
1,546,171  (2,582,983) 168,357 (868,455)
4,746,739 9,476,474 357,823 14,581,036
$6,292,910 $6,893,491 526,180 $ 13,712,581

See notes to basic financial statements.
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TowN OF LAUDERDALE-BY-THE-SEA, FLORIDA

RECONCILIATION OF THE STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN
FUND BALANCES OF GOVERNMENTAL FUNDS TO THE STATEMENT OF ACTIVITIES

FISCAL YEAR ENDED SEPTEMBER 30, 2004

Amounts reported for governmental activities in the statement of activities
(Page 13) are different because:

Net change in fund balances - total governmental funds (Page 13) $ (868,455)

Governmental funds report capital outlays as expenditures. However, in the
statement of activiﬁes, the cost of those assets is allocated over their
estimated useful lives and reported as depreciation expense. This is the
amount by which capital outlays exceeded depreciation in the current period.

The details of the difference are as follows: .
Capital outlay : ' $1,998,326

Depreciation : 318,137
Net loss on disposals : 409,784
Net adjustment : - 1,270,405

The issuance of long-term debt provides current financial resources
to governmental funds, while the repayment of the principal of '
long-term debt consumes the current financial resources of

. governmental funds. Neither transaction, however, has any effect on
net assets.

The details of the difference are as follows:
Debt issued: ,
Capital leases : 31,360

Principal payments:
Notes payable - ‘ - 1,285,921
Capital leases 72,733
Line of credit 6,581
‘ 1,365,235
Net adjustment 1,333,875
Some expenses reported in the statement of activities do not require the

use of current financial resources and, therefore, are not reported as
expenditures in governmental funds.

The details of the difference is as follows:
Compensated absences (30,701)

Govenmental funds report pension contributions as expenditures. However,
contributions in excess of annual pension cost is reported as a net pension
asset in the statement of net assets 28,729

Change in net assets of governmental activities (Page 11) $1,733,853

See notes to basic financial statements.
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TowN oF LAUDERDALE-BY-THE-SEA, FLORIDA
STATEMENT OF NET ASSETS

ASSETS
Current assets:
Cash and investments
Accounts receivable
Due from other funds

Plant and equipmeht:
Buildings and utility plant
Land

Less accumulated depreciation
Total assets

LIABILITIES AND NET ASSETS
Current liabilities:
Vouchers payable and accrued liabilities

Total current liabilities

Net assets:
Invested in capital assets
Unrestricted

Total net assets

PROPRIETARY FUNDS
SEPTEMBER 30, 2004

Enterprise Funds
Stormwater
Parking Utility
Sewer Revenue (Nonmajor
Utility Improvement  Fund) Totals
$ 698,095 $ 798,447 $ 162,398 $1,658,940
139,234 - - 139,234
- 429 - 429
837,329 798,876 162,398 1,798,603
2,552,374 213,600 2,722,584 5,488,558
- 870,671 - 870,671
2,552,374 1,084,271 2,722,584 6,359,229
868,338 94,227 2,662,172 - 3,624,737
1,684,036 990,044 60,412 2,734,492
2,521,365 1,788,920 222810 4,533,095
49,484 489 360 50,333
49 484 489 360 50,333
1,684,036 990,044 60,412 2,734,492
787,845 799,387 162,038 1,749,270
$2,471,881 $ 1,789,431 § 222,450 34,483,762

See notes to basic financial statements.
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TownN OF LAUDERDALE-BY-THE-SEA, FLORIDA

STATEMENT OF REVENUES, EXPENSES, AND CHANGES IN NET ASSETS
PROPRIETARY FUNDS

FISCAL YEAR ENDED SEPTEMBER 30, 2004

Operating revenues:
Service revenues

Total operating revenues

Operating expenses:
‘Operating, administrative and mamtenance
Depreciation

Total operating expenses
Operating income (loss)
Non-operating revenue (expense):

Interest income
Interest expense

Total non-operating revenue (expense)
Inconﬁe (loss) before transfers
Transfers in
Change in net assets

Net assets, beginning
Net assets, ending

Enterprise Funds
' Stormwater
Parking Utility
Sewer Revenue (Nonmajor
Utility Improvement Fund) Totals
$1,175712 & 67206 $ - $1,242918
1,175,712 67,206 - 1,242,918
767,739 67,671 90,854 926,264
48,707 15,398 34,832 98,937
816,446 83,069 125,686 1,025,201
359,266‘ (15,863) (125,686) 217,717
4,092 6,200 1,556 11,848
(481) - - (481)
3,611 6,200 1,556 11,367
362,877 (9,663) (124,130) 229,084
175,081 301,260 - 83,576 559,917
537,958 291,597 (40,554) 789,001
1,933,923 1,497,834 263,004 3,694,761
$2471,881 $ 1,789,431 § 222,450 $4,483,762

See notes to basic financial statements.
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TownN OF LAUDERDALE-BY-THE-SEA, FLORIDA

STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS

FISCAL YEAR ENDED SEPTEMBER 30, 2004

Cash flows from operating activities:
Cash received from customers
Cash payments to suppliers
Cash payments to employees

Net cash provided by (used in) operating activities

Cash flows from noncapital financing activities:
Operating transfers from other funds

Cash flows from capital and related financing activities:
Acquisition and construction of capital assets
Interest paid
‘Payments on note payable
Net cash used by capital and related
financing activities

Cash flows from investing activities:
Interest on investments

Net increase (decrease) in cash and investments
Cash and investments, beginning

Cash and investments, ending

Enterprise Funds

Stormwater
Parking Utility
Sewer Revenue  (Nonmajor
Utility Improvement Fund) Totals
$1,241,563 § 68,130 $ - $1,309,693
(736,700) (20,318) (90,494) (847,512)
(37,149) (47,515) - (84,664)
467,714 297 (90,494) 377,517
175,081 301,260 83,576 559,917
(120,181) (10,292) - (130,473)
(481) - - (481)
(375,134) - - (375,134)
(495,796) (10,292) - (506,088)
4,092 6,200 1,556 11,848
151,091 297,465 (5,362) 443,194
547,004 500,982 167,760 1,215,746
$ 698,095 § 798,447 $ 162,398 § 1,658,940'

See notes to basic financial statements.

-17-

(Continued)



TownN OoF LAUDERDALE-BY-THE-SEA, FLORIDA

STATEMENT OF CASH FLOWS
PROPRIETARY FUNDS
(Continued)

FISCAL YEAR ENDED SEPTEMBER 30, 2004

Enterprise Funds

Stormwater
Parking Utility
Sewer Revenue  (Nonmajor
Utility  Improvement Fund) Totals

Reconciliation of operating income (loss) to
net cash provided by (used in) operating activities:
QOperating income (loss) $359,266 $ (15,863) $ (125,686) $217,717
Adjustments to reconcile operating income (loss)
to net cash provided by (used in) operating activities:
Depreciation 48,707 15,398 34,832 98,937
Changes in operating assets and liabilities: ‘
(Increase) decrease in:

Accounts receivable © 65851 1,353 . - 67,204
Due from other funds - (429) - (429)
Increase (decrease) in:
Vouchers payable and accrued liabilities (6,110) (162) 360 (5,912)
Total adjustments ‘ 108,448 16,160 35,192 159,800
Net cash provided by (used in) operating activities $467,714 § 297 $ (90,494) $377,517

See notes to basic financial statements.
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TowN OF LAUDERDALE-BY-THE-SEA, FLORIDA

STATEMENT OF FIDUCIARY NET ASSETS
FIDUCIARY FUND

SEPTEMBER 30, 2004

Pension
. Trust
Fund
ASSETS
Cash held with trustee $ 52,660
Investments 286,099
Contributions recetvable B » 4,422
Total assets : ' 343,181
LIABILITIES
Accounts payable | ' : 2,694
NET ASSETS
Net assets held in trust for pension benefits - $340,487

See notes to basic financial statements.
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TowN OF LAUDERDALE-BY-THE-SEA, FLORIDA

STATEMENT OF CHANGES IN FIDUCIARY NET ASSETS
FIDUCIARY FUND

FISCAL YEAR ENDED SEPTEMBER 30, 2004

ADDITIONS
Contributions:
Employer
State
Volunteer Fire Department

Total contributions

Investment income :

Net appreciation in fair value of investments
Interest

Net investment income
Total additions

DEDUCTIONS
Pension benefits
Refunds
Administrative expenses

Total deductions
Net increase

Net assets held in trust for pension benefits:
Beginning

Ending

See notes to basic financial statements.
-20-

Pension
Trust
Fund

§ 12,690

35,589

17,804
66,083

19,056
129

19,185
85,268

14,714
4,465

1,450
20,629

64,639

275,848

$340.487
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NOTE 1.

TownN OF LAUDERDALE-BY-THE-SEA, FLORIDA
NOTES TO BASIC FINANCIAL STATEMENTS

FISCAL YEAR ENDED SEPTEMBER 30, 2004

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The Town of Lauderdale-By-The-Sea, Florida (the Town) was incorporated in 1947. The Town
operates under a Commission-Manager form of government and provides the following
municipal services to include but not be limited to: public safety (police and fire), parks and
recreation, public works, stormwater management, and building, zoning and code enforcement.
The basic financial statements of the Town have been prepared in conformity with accounting
principles generally accepted in the United States as applied to governmental units. The
Governmental Accounting Standards Board (GASB) is the accepted standard-setting body for
establishing governmental accounting and financial reporting principles. In June 1999, the
Govemnmental Accounting Standards Board (GASB) issued Statement No. 34 Basic Financial
Statements — and Management Discussion and Analysis — for State and Local Governments.
This Statement provides for significant changes in financial reporting. The Town early
implemented the new accounting and financial reporting requirements of GASB Statement No.
34 during the fiscal year ended September 30, 2002. The more significant of the Town’s

- accounting policies are described below.

1. Reporting Entity

The financial statements were prepared in accordance with GASB Statement No. 14, The
Financial Reporting Entity, which establishes standards for defining and reporting on the
financial reporting entity. The definition of the financial reporting entity is based upon the
concept that elected officials are accountable to their constituents for their actions. One of
the objectives of financial reporting is to provide users of financial statements with a basis for
assessing the accountability of the elected officials. The financial reporting entity consists of
the Town, organizations for which the Town is financially accountable and other
organizations for which the nature and significance of their relationship with the Town are
such that exclusion would cause the reporting entity’s financial statements to be misleading or
incomplete. The Town is financially accountable for a component unit if it appoints a voting

~majority of the organization’s governing board and it is able to impose its will on that
organization or there is a potential for the organization to provide specific financial benefits
to, or impose specific financial burdens on the Town. A blended component unit, although a
legally separate entity, is, in substance, part of the Town’s operations and so data from this
unit is combined with data of the Town. Based upon the application of these criteria, there
was one organization that met the criteria described above.

Blended component unit - the Volunteer Fire Department, created by ordinance in 1962,
serves all the citizens of the Town. The Town Commission is the governing body of the
Volunteer Fire Department. It approves and funds the operating budget of the Fire
Department, and the Town is therefore financially accountable for the Department. The
Volunteer Fire Department is reported as a special revenue fund.
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NOTES TO BASIC FINANCIAL STATEMENTS
: {Continued)

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

2.

Government-Wide and Fund Financial Statements

The government-wide financial statements (i.e., the statement of net assets and the statement
of activities) report information on all of the non-fiduciary activities of the Town. For the
most part, the effect of interfund activity has been removed from these statements.
Governmental activities, which normally are supported by taxes and inter-governmental

revenues, are reported separately from business-type activities, which rely to a significant
extent on fees and charges for support.

The statement of activities demonstrates the degree to which the direct expenses of a given
function or segment are offset by program revenues. Direct expenses are those that are
clearly identifiable with a specific function or segment. Program revenues include 1) charges
to customers who purchase, use or directly benefit from goods, services or privileges provided
by a given function or segment and 2) grants and contributions that are restricted to meeting
the operational or capital requirements of a particular function or segment. Taxes and other

items not properly included among program revenues are reported instead as general
revenues. :

Separate financial statements are provided for governmental funds, proprietary funds and
fiduciary funds, even though the latter are excluded from the government-wide financial
statements. Major individual governmental funds and major individual enterprise funds are
reported as separate columns in the fund financial statements.

Measurement Focus, Basis of Accounting and Basis of Presentation

The government-wide financial statements are reported using the economic resources
measurement focus and the accrual basis of accounting, as are the. proprietary fund and
fiduciary fund financial statements. Revenues are recorded when earned and expenses are
recorded when a liability is incurred, regardless of the timing of related cash flows. Property
taxes are recognized as revenues in the year for which they are levied. Grants and similar

items are recognized as revenue as soon as all eligibility requirements imposed by the
provider have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized
as soon as they are both measurable and available. Revenues are considered to be available
when they are collectible within the current period or soon enough thereafter to pay liabilities
of the current period. For this purpose, the Town considers revenues to be available if they
are collected within 60 days of the end of the current fiscal period. Expenditures are recorded
when a liability is incurred, as under accrual accounting. However, debt service expenditures,

as well as expenditures related to compensated absences and claims and judgments, are
recorded only when payment is due.



NOTE 1.

TowN oF LAUDERDALE-BY-THE-SEA, FLORIDA

NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

3. Measurement Focus, Basis of Accounting and Basis of Presentation (Continued)
Taxes, intergovernmental revenues, and interest associated with the current fiscal period are
considered susceptible to accrual and so have been recognized as revenues of the current
fiscal period. Other receipts and fees become measurable and available when cash is received
by the Town and are recognized as revenue at that time.

The Town reports the following major governmental funds:

The General fund is the Town’s primary operating fund. It accounts for all or most of the
Town’s general activities except those required to be accounted for in another fund.

'The Capital Projects fund is used to account for the acquisition and construction of major
capital facilities. :

‘The Town reports the following nonmajor governmental funds:

The Volunteer Fire Department fund is a blended component unit, accounted for as a

special revenue fund. It accounts for the revenues and expendltures of the Volunteer Fire
Department.

The Police Training and Forfeiture fund is used to account for the portion of traffic
citation revenue dedicated to police training, the confiscation of property and the related
authorized law enforcement expenditures. -

The Town reports the following major proprietary funds:

The Sewer Utility Fund accounts for the activities associated with prov1dmg sewer
services within the Town.

The Parking Revenue Improvement Fund accounts for parking meter revenue in the
Town’s business district.

The Town reports the following nonmajor prbpn'etary fund:
The Stormwater Utility Fund accounts for the activities associated with providing
stormwater services within the Town. Although this fund is presented in the basic

financial statements, it is not presented as or reported on as a major fund.

Additionally, the Town reports the following fund type:

The Pension Trust Fund accounts for the activities of the Volunteer Fire Depal‘tment S
Pension Plan and the accumulation of resources for pension benefits.
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TownN OF LAUDERDALE-BY-THE-SEA, FLORIDA

NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

3. Measurement Focus, Basis of Accounting and Basis of Presentation (Continued)

Private-sector standards of accounting and financial reporting issued prior to December 1,
1989, generally are followed in both the government-wide and proprietary fund financial
statements to the extent that those standards do not conflict with or contradict guidance of the
Governmental Accounting Standards Board. The Town has the option of following
subsequent private-sector guidance for their business-type activities and enterprise funds,
subject to this same limitation. The Town has elected not to follow subsequent private-sector
guidance.

As a general rule, the effect of interfund activity has been eliminated from the government-
wide financial statements.

Amounts reported as program revenues include 1) charges to customers or applicants for
goods, services, or privileges provided, 2) operating grants and contributions, and 3) capital
grants and contributions. Internally dedicated resources are reported as general revenues
rather than as program revenues. Likewise, general revenues include all taxes. '

Proprietary funds distinguish operating revenues and expenses from non-operating iterns.
Operating revenues and expenses generally result from providing services and producing and
delivering goods in connection with a proprietary fund’s principal ongoing operations. The
principal operating revenues of the Town’s enterprise funds are charges to customers for
services. Operating expenses for enterprise funds include the cost of services, administrative
expenses and depreciation on capital assets. All revenues and expenses not meeting this
definition are reported as non-operating revenues and expenses.

. Capital Assets

Capital assets, which include property, plant and equipment, and all infrastructure assets
acquired prior to implementation of GASB No. 34 (e.g., roads, bridges, sidewalks, bike paths
and similar items) are reported in the applicable governmental or business-type activities
columns in the government-wide financial statements. Capital assets are defined by the Town
as assets with an initial, individual cost of more than $750 and an estimated useful life in
excess of two years. Such assets are recorded at historical cost or estimated historical cost if
purchased or constructed.

The costs of normal maintenance and repairs that does not add to the value of the asset or
materially extend asset lives are not capitalized. Major outlays for capital assets and
improvements are capitalized as projects are constructed.

4.
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TowN OF LAUDERDALE-BY-THE-SEA, FLORIDA

NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

4. Capital Assets (Continued)

Capital assets of the Town are depreciated using the straight-line method over the following
estimated useful lives:

Assets Years

Buildings 30-50

- Utility plant 25-75
Infrastructure , 50
Improvements other than buildings 25

Furniture, fixtures, machinery and equipment 5-10
Motor vehicles 5-7

5. Fund Equity

In the fund financial statements, governmental funds report reservations of fund balance to
indicate that a portion of fund balance is not available for appropriation or is legally

segregated for a specific future use. The description of each reserve indicates the purpose for
which each was intended.

Designated fund balance indicates that a portion of fund equity has been segregated based on
tentative plans of the Town. Such plans or intent are subject to change.

Unreserved undesignated fund balance is the portion of fund equity available for any lawful
use. '

6. Use of Estimates

The financial statements and related disclosures are prepared in conformity with accounting
principles generally accepted in the United States. Management is required to make estimates
and assumptions that affect the reported amounts of assets and liabilities, the disclosure of
contingent assets and liabilities at the date of the financial statements and revenue and
expenses during the period reported. These estimates include assessing the collectibility of
accounts receivable, the use and recoverability of inventory, pension and postretirement
obligations, and useful lives and impairment of tangible and intangible assets, among others.
Actual results could differ from these estimates.

7. Deposits and Investments

Town administration is authorized to invest in those instruments authorized by the Florida
statutes.
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TowN OF LAUDERDALE-BY-THE-SEA, FLORIDA

NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

7.

Deposits and Investments (Continued)

Investments are reported at fair value. In accordance with the Town’s investment policy,
investments consist of funds maintained with the State Board of Administration Investment
Pool, and are reported at the fair value of its position in the Pool which is the same as its
value of the Pool shares. Income from investments is recorded as earned.

Compensated ABsences

Town employees are granted vacation in varying amounts based on length of service and sick
leave at the rate of one day per month. Up to 30 days of vacation time and 60 days of sick
leave may be accrued and carried forward into the next year. In the event of termination, an
employee 1s reimbursed for accumulated vacation days. Employees are reimbursed for 25
percent of accumulated sick leave upon leaving Town employment in good standing.

The cost of accumulated vacation and sick leave is accrued when incurred in the government-
wide and proprietary fund financial statements. A liability for these amounts is reported in
governmental funds only if they have matured, for example, as a result of employee
retirements or resignations. The general fund has been used to liquidate these amounts.

. Long-Term Obligations

In the government-wide financial statements and in the proprietary fund types of the fund
financial statements, long-term debt and other long-term obligations are reported as liabilities

~ 1n the applicable governmental activities, business-type activities or proprietary fund type

10.

statement of net assets.

Property Taxes

Property taxes are assessed as of January 1 each year and are first billed (levied) and due the
following November 1.

Under Florida law, the assessment of all properties and the collection of all county,
municipal, school board and special district property taxes are consolidated in the offices of
the County Property Appraiser and County Tax Collector. The laws for the State regulating
tax assessments are also designed to assure a consistent property valuation method statewide.
State statutes permit municipalities to levy property taxes at a rate of up to 10 mills ($10 per
$1,000 of assessed taxable valuation). The millage rate assessed by the Town for the year
ended September 30, 2004 was 4.700 mills.

The tax levy of the Town is established by the Commission prior to October 1 of each year,
and the County Property Appraiser incorporates the millage into the local tax levy, which
includes Broward County, Broward County School Board and special taxing districts.
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NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

NOTE 1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

10. Property Taxes (Continued)

All property is reassessed according to its fair market value as of January 1 of each year.
Each assessment roll is submitted to the Executive Director of the State Department of

Revenue for review to determine if the rolls meet all of the appropriate requirements of State
Statutes.

All real and tangible personal property taxes are due and payable on November 1 each year.
Broward County mails to each property owner on the assessment roll a notice of the taxes due
and Broward County also collects the taxes for the Town. Taxes may be paid upon receipt of
such notice from Broward County, with discounts at the rate of four percent (4%) if paid in
the month of November, three percent (3%) if paid in the month of December, two percent
(2%) if paid in the month of January and one percent (1%) if paid in the month of February.
Taxes paid during the month of March are without discount, and all unpaid taxes on real and
tangible personal property become delinquent and liens are placed on April 1 of the year
following the year in which taxes were assessed. Procedures for the collection of delinquent
taxes by Broward County are provided for in the Laws of Florida. There were no material
delinquent property taxes at September 30, 2004.

- NOTE 2. DEPOSITS AND INVESTMENTS
Deposits

In addition to insurance provided by the Federal Depository Insurance Corporation, deposits
are beld in banking institutions approved by the State Treasurer of the State of Florida to hold
public funds. Under Florida Statutes Chapter 280, Florida Security for Public Deposits Act,
the State Treasurer requires all Florida qualified public depositories to deposit with the
Treasurer or another banking institution eligible collateral. In the event of a failure of a
qualified public depository, the remaining public depositories would be responsible for
covering any resulting losses. The Town’s deposits at year end are insured or collateralized
with securities held by the entity or by its agent in the entity’s name.

Investments

The State Board of Administration is part of the Local Government Surplus Funds Trust Fund
and 1s governed by Ch. 19-7 of the Florida Administrative Code. These rules provide -
guidance and establish the general operating procedures for the administration of the Local
Government Surplus Funds Trust Fund. Additionally, the Office of the Auditor General
performs the operational audit of the activities and investments of the State Board of
Administration. The Local Government Surplus Funds Trust Fund is not a registrant with the
Securities and Exchange Commission (SEC); however, the board has adopted operating
procedures consistent with the requiremerits for a 2a-7 fund.
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NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

NOTE 2. DEPOSITS AND INVESTMENTS (Continued)

Investments (Continued)

At year end, the Town's investment balances were not subject to categorization and were as
follows: '

Investments not subject to risk categorization:
State Board of Administration Investment Pool $3,541,056

A reconciliation of deposits and investments as shown on the statement of net assets and
fiduciary net assets for the Town is as follows:

By category: ‘
Deposits $11,735,945
Investments 3,827,155
$15,563,100
Statement of net assets:
Cash B . $11,683,285
Investments ' _ 3,541,056
15,224,341
Statement of fiduciary net assets:
Cash held with Trustee ' 52,660
" Investments 286,099
$15,563,100

NOTE 3. RECEIVABLES

Receivables as of September 30, 2004 for the Town’s individual major funds and nonmajor
funds in the aggregate, including the applicable allowances for uncollectible accounts, are as

follows:
Non-
General Sewer Major Total
Receivables: '
Billed $ - $139234 ¢ - $139,234
Utility Tax ' 12,301 - - 12,301
Intergovernmental - 285,367 - - 285,367
Other - - 19,872 19,872
Gross receivables ‘ 297,668 139,234 19,872 456,774
Less allowance for uncollectibles - - - -
Net total receivables $297,668 $139,234 $19,872 $456,774




TownN oF LAUDERDALE-BY-THE-SEA, FLORIDA

NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

NOTE 3. RECEIVABLES (Continued)

Governmental funds defer revenue recognition in connection with resources that have been
received, but not yet earned. At the end of the current fiscal year, deferred revenue reported in

the governmental funds was as follows:

Occupational licenses

NOTE 4. CAPITAL ASSETS

- $34,125

Capital assets activity for the year ended September 30, 2004 was as follows:

Governmental activities:

Capita] assets not being depreciated:
Land '

Construction in process

Total capital assets not being depreciated

Capital assets being depreciated:
Buildings
Improvements other than buildings
Furniture, fixtures, machinery and equipment
Motor vehicles -
- Infrastructare

- Total capital assets being depreciated

Less accumulated depreciation for:
Buildings
Improvements other than buildings

Furniture, fixtures, machinery and equipment .

Motor vehicles
Infrastructure

Total accumulated depreciation

Total capital assets being depreciated, net

Governmental activities capital assets, net

Beginning _ Ending
Balance Additions  Deductions Balance
$ 944159 $ - $ - $ 944,159
1,522,990 1,793,442  (1,009,270) 2,307,162
. 2,467,149 1,793,442 (1,009,270) 3,251,321
2,197,923 - 98,551 - 2,296474
2,122,422 1,103,782 (119,899) 3,106,305

944,257 301,224 (683,065) 562,416
861,541 23,593 (512,020) 373,114
4,882,826 233,195 - - - 5,116,021
11,008,969 ],7‘.60,345- - (1,314,984) 11,454,330
643,315 22,712 - 666,027
214,754 119,311 - 334,065
186,014 37,416 - 223,430
618,548 41,450 (359,009) 300,989
3,422,239 97,248 - 3,519,487
5,084,870 318,137 (359,009) 5,043,998
5,924,099 1,442,208 (955,975) 6,410,332
$8,391,248 $3,235,650 $(1,965,245) $9,661,653
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NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

NOTE 4. CAPITAL ASSETS (Continued).

Business-type activities: -
Capital assets not being depreciated:
Land
Construction in progress

Total capital assets not being depreciated

Capital assets being depreciated:
Buildings and utility plant
Total capital assets being depreciated

‘Less accumulated depreciation for:
Buildings and utility plant

Total capital assets being depreciated, net

Business-type activities capital assets, net

Beginning

Balance Additions

Ending
Deductions Balance

$ 870,671 $ - 8 - $ 870,671
10,371 - (10,371) -
881,042 - (10,371) 870,671

5347917 _ 140,842 (200) 5,488,559

5,347,917 140,842 (200) 5,488,559

3,525,801 98,937 - 3,624,738

1,822,116 41,905 (200) 1,863,821

$2,703,158 §$

41905 $ (10,571) $2,734,492

Depreciation expense was charged to functions/prog'rams of the Town as follows:

Governmental activities:
General government
Public safety
Recreation
Roads and streets

Physical environment

Total depreciation expenses - governmental activities

Business-type activities:
Sewer utility
Parking revenue improvement

Stormwater utility

230-

$ 62,597
8,990
66,667 .
144,803
35,080

- $318,137

$ 48,707
15,398
34,832
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NOTE 6.

TownN OF LAUDERDALE-BY-THE-SEA, FLORIDA

NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

INTERFUND TRANSFERS

Interfund t_ransfers:

The composition of interfund transfers as of September 30, 2004 is as follows:

Transfers Out Transfers In Amount Transfer Purpose

General fund  Capital projects $ 639,972  Fund Operations

General fund  Sewer 175,081 Debt Service

General fund  Parking revenue 301,260 ' Capital Improvements

General fund  Stormwater - 83,576 Renewal and Replacement

General find  Volunteer Fire Department ~ __ 539,882 Operating Expenditures
LONG-TERM DEBT

Changes in long-term liabilities for the fiscal year ended September 30, 2004 was as follows:

Beginning Ending  Due Within
Balance  Additions Reductions Balance One Year

Governmental activities
Capital lease obligations $ 103,189 $31,360 $ (72,733) $§ 61,816 $ 45,404
Promissory note 8,282,028 - (887,088) 7,394,940 925,843

Promissory note - : 1,155,094 - (130,631) 1,024,463 133,839
Promissory note 1,333,964 - (268,202) 1,065,762 274,784
Line of credit 48,381 - (6,581) 41,800 6,783
Accrued vacation and sick leave 109,706 48,682 - 158,388 17,981

$11,032,362 $80,042 §(1,365,235) $9,747,169 §1,404,634

Business-type activities

Promissory note $ 375134 $ . $ (375,134) $ -3 -

Promissory Notes

In June 2000, the Town borrowed $900,000 at 5.7% interest rate compounded quarterly from
SunTrust Bank. In March 2003, this note was paid and refinanced for $699,852 at 4.999%
interest rate compounded quarterly from SunTrust Bank. This note matures on June 28, 2010.
The Town obtained the funding for improvement and rehabilitation of the Town’s sewer lift
system as authorized by the Town Commission. This note was paid in February 2004.
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NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

NOTE 6. LONG-TERM DEBT (Continued)
Promissory Notes (Continued)

In September 2001, the Town borrowed $10,000,000 at a 4.629% interest rate from SunTrust
Bank. This debt was restructured in order to obtain lower interest rates and to obtain
additional funding for future capital expenditures authorized by the Town Commission. In
March 2003, the Town borrowed $8,775,833 at 4.299% interest rate compounded quarterly
from SunTrust Bank. In May 2003, the Town borrowed $1,224,167 at 2.933% interest rate

" compounded quarterly from Sun Trust Bank. These notes mature on June 28, 2011. In May
2003, the Town borrowed $1,400,000 at 2.4367% interest rate compounded quarterly from
SunTrust Bank. The Town obtained the funding from the acquisition of building as
authorized by the Town Commission. The note matures on May 28, 2008.

In May 2003, the Town established a $3,000,000 line of credit of which $50,000 was drawn

down from SunTrust Bank at 2.871% interest rate compounded quarterly from SunTrust

Bank. The line of credit was established to facilitate the acquisition of property within the
- Town. The note matures on May 31, 2010.

Debt service to maturity 1s as follows:
$8,775,833 Note

Principal Interest Total
Fiscal year ending September 30: :

2005 ' $ 925,843 § 303,116 $1,228,959
2006 ‘ ‘ 966,292 262,667 1,228,959
2007 ' 1,008,507 220,452  1,228,959.
2008 _ 1,052,567 176,392 1,228,959
2009 1,098,551 130,408 1,228,959
2010-2012 2,343,180 114,738 2,457,918

Total $7,394,940 $1,207,773 §$8,602,713

$1,224,167 Note

Principal Interest Total

Fiscal year ending September 30: .
2005 , $ 133,839 § 25584 § 159,423
2006 ' 137,808 24,616 162,424
2007 141,894 20,529 162,423
2008 146,102 16,321 162,423
2009 148,787 13,636 162,423
2010-2011 316,033 8,825 324,858
Total ‘ $1,024,463 $ 109,511 §$1,133,974
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(Continued)
NOTE 6. LONG-TERM DEBT (Continued)
Promissory Notes (Continued)
$1,400,000 Note
Principal Interest Total
Fiscal year ending September 30:
2005 : $ 274,784 $ 23,465 § 298,249
2006 - - 281,539 16,710 298,249
2007 : 288,460 9,788 298,248
2008 _ 220,979 2,697 223,676
Total ' $1,065762 $ 52,660 $1,118,422
$50,000 Line of Credit
Principal Interest Total
Fiscal year ending September 30:
2005 $ 6783 § 1,127 § 7,910
2006 » 6,980 930 7,910
2007 . , 7,182 728 7,910
2008 7,391 519 7,910
2009 7,605 305 7,910
2010 | 5,859 84 5,943
Total . $§ 41800 $ 3,693 $§ 45493

Capital Leases

Capital leases outstanding as of September 30, 2004 consist of motor vehicles. These lease
agreements qualify as capital leases for accounting purposes and therefore, have been
recorded at the present value of the future minimum lease payments.

The future minimum lease payments are as follows:

Fiscal year ending September 30:

2005 © § 45,404
2006 13,928
2007 ‘ 2,484
Total minimum lease payments , 61,816
Less amount representing interest 4,248
Present value of minimum lease payments $ 57,568
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(Continued)

NOTE 7. COMMITMENTS AND CONTINGENCIES

Operating Lease

In January 2000, the Town entered into a non-cancelable operating lease for a copier, which

expires in January 2005. Future minimum lease payments as of September 30, 2004 are as
follows:

Fiscal year ending September 30: '
2005 . , $ 828

Interlocal Agreement

The Town entered into an interlocal agreement with Broward County and the Broward

Sheriff’s Office on June 22, 2004 with an effective date of October 1, 2004 for emergency

medical services within the municipal services benefit unit as well as fire protection services

in the Town. The agreement is for a five (5) year period and can be renewed for an additional

four periods of five (5) years each, for a total of twenty-five (25) years, without further action
- of the parties, unless terminated by either party as provided in the agreement.

Contingent Liabilities

Amounts received or receivable from grant agencies are subject to audit and adjustment by
grantor agencies. Any disallowed claims, including amounts already collected, may constitute
a liability of the applicable funds. The amount, if any, of expenditures which may be

-disallowed by the grantor cannot be determined at this time, although the Town expects such
amounts, if any, to be immaterial.

NOTE 8. FLORIDA RETIREMENT SYSTEM

Plan Description

The Town participates in the Florida Retirement System (FRS), a cost-sharing multiple
employer Public Employee Retirement System (PERS). The FRS issues a publicly available
financial report that includes financial statements and required supplementary information for
the PERS. Copies of the FRS’s annual report for the year ended June 30, 2003 may be
obtained by writing to the Division of Retirement, 2639-C North Monroe Street, Tallahassee,
Florida 32399-1560. Payroll for Town employees covered by the System for the year ended
September 30, 2004 was approximately $1,400,000.

All full-time Town employees are eligible to participate in the System. Normal retirement is

.at 6 years of credited service and age 62 or at 30 years of credited service regardless of age
for regular members.
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NOTE 8. .FLORIDA RETIREMENT SYSTEM (Continued)

Plan Description (Continued)

Benefits vest after six years of credited service. Early retirement may be taken any time after
_vesting; however, there is a five percent benefit reduction for each year prior to normal

retirement age or date. The System also provides disability and survivor benefits. Benefits
" are established by State statute.

Funding Policy

Employees cannot contribute to the System. The Town is required to contribute a certain
percentage of employee compensation per year. The following are the required contributions
- and the percentage contributed by the Town for the current year and the preceding two years:

Required Actual Percentage
Contribution Contribution Contributed

Fiscal year ending September 30:

2002 $ 76494 $ 76,494 100%
2003 80,623 80,623 100%
2004 _ 114,288 114,288 100%

NOTE 9. VOLUNTEER FIREFIGHTERS PENSION FUND

Basis of Accounting

The Volunteer Firefighters Pension Plan (the Plan) financial statements are prepared on the

accrual basis of accounting. All contributions are recognized in the period the services are
performed. :

Investments

Investments, which consist of certificates of deposit, are carried at fair value (which is cost)
and are classified as deposits for purposes of risk categorization. Interest is recognized when
earned. Purchases and sales are recorded on a trade-date basis.

Within certain limitations as specified in the Plan, the investment policy is determined by the
Board of Trustees and is implemented by an investment advisor.

Plan Description

The Volunteer Firefighters Pension Plan is a single-employer Public Employee Retirement
System (PERS) defined benefit pension plan. Volunteer firefighters do not receive salaries
but receive incentive pay based on calls to which they respond. Participants should refer to
the Plan documents for more complete information. A publicly available financial statement

for the Plan can be obtained from the Board of Trustees, 255 Commercial Boulevard, Suite
200, Lauderdale-By-The-Sea, Florida.
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NOTE 9. VOLUNTEER FIREFIGHTERS PENSION FUND (Continued)

Plan Description (Continued)

As of October 1, 2002, the date of the latest actuarial valuation, firefighters’ membership data
related to the Plan as stated in the actuarial valuation was as follows:

Retirees and beneficiaries currently receiving benefits and former
volunteers entitled to receive benefits but not yet receiving them 9

Current volunteers:
Fully vested -
Non-vested C ' 39

39

All volunteer firefighters of the Town are eligible for membership in the Plan; eligibility is
determined by a point system whereby a firefighter must accumulate 30 points during a Plan
year to be credited for one year of service. Points are accumulated by attendance at meetings,
drills, fires and false alarms. Normal retirement is at age 55 and 10 years of credited service.
The benefit is $10 per month for each year of credited service payable in a life annuity, with
other options available. Disability benefits are available for total and permarient disability

payable at $10 per month for each year of credited service. Death benefits are available under
the same terms as normal retirement benefits.

Funding Policy

Firefighters are not required to contribute to the Plan but may voluntarily do so.
Contributions from the State of Florida are based on the amount of fire insurance premiums
written by private insurers on property within Town limits. The Town is required to

contribute if there is any shortfall between the State’s contributions and funding requirements
of the Plan.

Funding is based on actuarial determined required contributions using the frozen entry age
actuarial cost method under which the excess of actuarial present value of projected benefits
of the group over the actuarial value of assets is allocated over the service of the group, not as
a sum of individual allocations. Annual required contribution as determined by the actuarial
valuation was $24,664; based on estimated State contributions of $16,735, contributions by
the Town of $7,929 would be required. The State contributions were 1n1t1a11y deposited in the
general fund and then transferred to the pension fund.
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TowN OF LAUDERDALE-BY-THE-SEA, FLORIDA

NOTES TO BASIC FINANCIAL STATEMENTS
(Continued)

NOTE 9. VOLUNTEER FIREFIGHTERS PENSION FUND (Continued)
Annual Pension Cost and Net Pension Asset
The annual pension cost and net pension asset as of the latest actuarial valuation is as follows:

Annual required contribution $24,664
Interest on net pension asset -
Adjustment to annual required contribution -

Annual pension cost _ 24,664
Contributions made ' 53,393
Increase in net pension asset | | 28,729
Net pension asset, beginning of year 56,204
Net pension asset, end of year $84,933

The annual required contribution for 2004 was determined as part of the most recent actuarial
report dated October 1, 2003, using the frozen entry age actuarial cost method. The actuarial
assumptions included a 7% investment rate of return net of administrative expenses and an
inflation component of 4%.

Trend Information
Fiscal - Annual = Percentage Net
Year Pension of APC Pension
Ending  Cost (APC) Contributed  Asset

9/30/2001 $ 13,079 3622%  $17,747
9/30/2002 29,628  100.0% 56,204
9/30/2003 24,664  216.5% 84,933

NOTE 10. RISK MANAGEMENT

The Town is exposed to various risks of loss related to toits, theft of, damage to and destruction
of assets, errors and omissions and natural disasters for which the Town carries commercial
insurance. There were no significant reductions in insurance coverage from coverages in the
prior year. The Town provides employee medical benefits through commercial insurance
coverage. Settlements during the previous three years did not exceed insurance coverage.
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TownN OF LAUDERDALE-BY-THE-SEA, FLORIDA

REQUIRED SUPPLEMENTARY INFORMATION
BUDGETARY COMPARISON SCHEDULE
GENERAL FUND

FISCAL YEAR ENDED SEPTEMBER 30, 2004

Variance
with Final
Budget -
Budgeted Amounts Actual Positive
‘ Original Final. Amounts  (Negative)
Revenues:
Property taxes , $ 7,730,073 $7,730,073 $7,833,400 $ 103,327
Franchise fees and utility taxes 1,324,103 1,324,103 1,324,511 408
" Intergovernmental 968,467 968,467 ~ 1,008,571 - 40,104
. Fines and forfeitures 490,638 490,638 541,328 50,690
Charges for services 674,783 674,783 696,934 22,151
Interest and other - 240428 1240 428 307.772 . 67344
Licenses and permits 60,983 60,983 80,573 19,590
Grants 63,402 63,402 109,285 45,883
Miscellaneous revenues - - 177 177
Total revenues 11,552,877 11,552,877 11,902,551 349,674
Expenditures:
Current: _
General government 2,170,941 2,138,633 1,528,070 610,563
~ Public safety 5,310,665 5,308,823 5,198,026 110,797
"Roads and streets 1,526,437 1,541,926 1,131,320 410,606
. Recreation 319,229 312,162 300,690 11,472
Physical environment 144,266 117,200 103,193 14,007
Capital outlay 65,700 87,993 49,150 38,843
‘Debt service 306,160 306,160 306,160 -
Total expenditures 9,843,398 9,812,897 8,616,609 1,196,288
Other financing uses:
" Transfers out (1,199,889) (1,199,889) (1,739,771)  (539,882)
Total other financing uses (1,199,889) (1,199,889) (1,739,771)  (539,882)

Net change in fund balances

$ 509,590 § 540,091 ,$1,546,171 $1,006,080

See notes to budgetary comparison schedule.



NOTE 1.

TownN oF LAUDERDALE-BY-THE-SEA, FLORIDA
NOTES TO BUDGETARY COMPARISON SCHEDULE

FISCAL YEAR ENDED SEPTEMBER 30, 2004

BUDGETS AND BUDGETARY ACCOUNTING

Annual appropriated budgets are adopted for the General Fund and the Police Training and
Forfeiture Fund (special revenue fund) on a basis consistent with accounting principles generally
accepted in the United States except for debt service expenditures and compensated absences.

The Town follows these procédures in establishing the budgetary data reflected in the financial
statements: '

(2) The Town Manager submits to the Commission a proposed operating and capital budget for

the ensuing fiscal year. The budget includes proposed expenditures and the means of
financing them.

(b) Public hearings are conducted to obtain taxpayer comments.

* () Prior to October 1, the budget is legally enacted through passage of an ordinance.

(d) The Town Commission, by motion, may make supplemental appropriations for the year.
There were no supplemental appropriations for the year ended September 30, 2004.

(¢) Formal budgetary integration is employed as a management control device during the year
for the general fund.

(f) The Town Manager is authorized to transfer part or all of an unencumbered appropriation
balance within a fund; however, any revisions that alter the total appropriations of any fund
must be approved by the Town Commission. The classification detail at which expenditures
may not legally exceed appropriations is at the fund level.

(g) Unencumbered appropriations lapse. at fiscal year end. Unencumbered amounts are
reappropriated in the following year’s budget.

(h) Budgeted amounts are as originally adopted or as amended. Individual type amendments

were not material in relation to the original appropriations.
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TowN OF LAUDERDALE-BY-THE-SEA, FLORIDA

REQUIRED SUPPLEMENTARY INFORMATION

SCHEDULE OF CONTRIBUTIONS FROM THE EMPLOYER AND OTHER CONTRIBUTING ENTITIES

RETIREMENT PLAN FOR VOLUNTEER FIREFIGHTERS

Annual
Fiscal - Required
Year Contributions
1999 $ 11,630
20000 _ 11,794
2001 -
2002 11,794
2003 28,343
2004 24,064

Employer
Contributions

$ 2,871
3,417
6,163
6,494
11,608
17,504

State/County
Contributions

$

14,916

5,730
38,973
30,871
30,871

35,585

Percentage
Contributed

152.9%
77.6%

632.0%
316.8%
149.9%

~a s A

£L1V.07/0

The information presented in the required supplemental schedules was determined as part of the actuarial
valuations at the dates indicated. Additional information as of the latest actuarial valuation follows.

' Vaiuation date

Actuarial cost method

~ Amortization methodv
Remaining amortization period
Asset valuation method

Actuarial assumptions:
Investment rate of return

Projected salary increases .

Cost of living adjﬁstments

10/1/03

Frozen Entry Age Method
N/A |
N/A

Market Value

7% compounded annually
N/A - No salaries paid

None
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Vaiuation
Date
10/1/1995
UATEY
10/1/1999
10/1/2002

10/1/2003

TownN oF LAUDERDALE-BY-THE-SEA, FLORIDA

REQUIRED SUPPLEMENTARY INFORMATION
SCHEDULE OF FUNDING PROGRESS

SEPTEMBER 30, 2004

RETIREMENT PLAN FOR VOLUNTEER FIREFIGHTERS

Actuarial Unfunded
Accrued Actuarial
* Actuarial Liability Accrued
Value AAL - Liability
of Assets : Entry Age '(UAAL)
(a) (b) . (b)-(a)
$ 154,992 $ 135,147 $ (19,845)
1%1,351 160,453 (2V,884)
227,535 189,763 - (37,772)
179,222 231,741 52,519
230,470 257,129 26,659

Note: Volunteer firefighters - no covered payroll
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Funded
Ratio

(a)/(b)

114.7%

113.0%

119.9%

77.3%

89.6%



COMBINING, INDIVIDUAL FUND
STATEMENTS AND SCHEDULES







GENERAL FUND o

The General Fund is the principal operating fund of the Town and is used to account for
resources traditionally associated with governments which are not required legally or by sound
financial management to be accounted for in another fund.



TowN oF LAUDERDALE-BY-THE-SEA, FLORIDA

" GENERAL FUND
COMPARATIVE BALANCE SHEETS

SEPTEMBER 30, 2004

(WITH COMPARATIVE TOTALS FOR SEPTEMBER 30, 2003)

ASSETS
Cash and investments
Receivables

Total assets

LIABILITIES AND FUND BALANCE
Liabilities: '
Vouchers payable and accrued liabilities
Due to other funds
Deferred revenue
Deposits
Total liabilities

Fund balance:
Unreserved:
Designated for:
Emergencies
Capital assets
Undesignated
Total fund balance

Total liabilities and fund balance

47

2004 2003
$6,162,124 * $4,375,860
297,668 615,910
$6,459,792  $4,991,770
$ 129,675 $ 213,369
429 -
34,125 27,868
2,653 13,794
166,882 245,031
2,024,087 1,818,041
169,414 - 252,366
4,099,409 2,676,332
6,292,910 4,746,739
$6,459,792  $4,991,770
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NONMAJ OR GOVERNMENTAL FUNDS

Special Kevenue Funds
‘Special Revenue Funds are used to account for specific revenues that are legally restricted to

expenditures for a particular purpose.

Volunteer Fire Department Fund - This fund, which is a blended component unit; accounts for
the revenues and expenditures of the Volunteer Fire Department.

Police Training and Forfeiture Fund - This fund accounts for:

a portion of traffic citation revenue dedicated to police training and

* the confiscation of property and the related authorized law enforcement expenditures



TowN OF LAUDERDALE-BY-THE-SEA, FLORIDA

COMBINING BALANCE SHEET _
NONMAJOR GOVERNMENTAL FUNDS

SEPTEMBER 30, 2004

Special Revenue

Police Total
Volunteer =~ Training ~ Nonmajor
Fire ~ and Govemmental
Department Forfeiture Funds
ASSETS
Cash : - . | $ 137,047 $369,261 § 506,308
Receivables _ ‘ » 19,872 - 19,872
Total assets _ S $ 156,919 $369,261 $§ 526,180
LL"EILITIES AXND FL* T BAT ANICEG
Liabilities: : _ ,
Vouchers payable and accrued liabilities : $ - 3 - $ -
Fund balances:-
Designated for police - 369,261 369,261
Designated for fire : © 156,919 Co- 156,919
Total fund balances _ ' o 156,919 369,261 526,180
Total 1iabilities and fund balances $ 156,919 $369,.261 $ 526,180
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Town OF LAUDERDALE-BY-THE-SEA, FLORIDA

COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
NONMAJOR GOVERNMENTAL FUNDS

FISCAL YEAR ENDED SEPTEMBER 30, 2004

Revenues:

- Intergovernmental
Grants and contributions
Fines and forfeitures
Interest
Miscellaneous

T Atnl vaxranian
2. Cvias 1w v waamew

Expenditures:
Current:
Public safety

Excess (deficiency) of revenues over expenditures

Other financing sources:
“Transfers in

Excess of revenues and other
financing sources over expenditures

Fund balances, beginning

Fund balances, ending

Special Revenue

Police Total

Volunteer Training Nonmajor
Fire and Governmental

Department  Forfeiture Funds
$ 228,250 $ - $ 228,250
176,381 Co- 176,381
- 43,599 43,599
- 3,334 3,334
5,377 - 5,377
410 008 46 933 456 941
826,966 1,500 828,466
(416,958) 45,433 (371,525)
539,882 e 539,882
122,924 45,433 168,357
- 33,995 323,828 357,823
$ 156,919 $ 369,261 $ 526,180
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TowN OF LAUDERDALE-BY-THE-SEA, FLORIDA

SCHEDULE OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
SPECIAL REVENUE FUND

POLICE TRAINING AND FORFEITURE

FISCAL YEAR ENDED SEPTEMBER 30, 2004

Revenues: _
Forfeitures and citations

Total revenues

'Expenditures:

Mirrant:

Public safety
Capital outlay

‘Total expenditures

Other sources: .
. Appropriated fund balance

Excess of revenues over expenditures
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Vari_ance
with Final
Budget -

Budgeted Amounts  Actual Positive

Original

Final Amounts (Negative)

~$§ 3,635 $§ 3,635 § 46,933 $§ 43,298

3,635 3635 46,933 43,298
1,500 11,500 1,500 - .
3,730 3,730 - 3,730
5,230 5,230 1,500 3,730
1,595 1,595 - 1,595

- § 45433 § 48,623
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STATISTICAL SECTION



TowN OF LAUDERDALE-BY-THE-SEA, FLORIDA

Date of Incorporation:

Year of Charter Adoption:

Form of Town Government:

Location:

Number of Employees:

Recreation facilities:

Infrastructure:

Socio-Economic Data:

Population Statistics:

STATISTICS
DEMOGRAPHICS

SEPTEMBER 30, 2004

November 30, 1947
1947

Commission-Manager

Lauderdale-By-The-Sea is in the east-central part of Broward
County and shares boundaries with three other municipalities.
Its eastern boundary is the Atlantic Ocean. It is 30 miles north
of Miami and 33 miles south of Palm Beach. The Town is just
over 8.5 square miles in area and has a population of 6,300
with a peak seasonable population of 9,800. It is a seaside
communitv with vprimary industries being retail trade,
tourism/hospitality, finance, insurance and real estate.

Full and Part-Time, Permanent Confractual | 136.5
Miles of Public Beach 23
Miles of Navigable Water 2.3
Parks 1
Tennis Courts 2
Shuffleboard Courts 2.
Bocei Ball Court 1
Basketball Court 1
Town Buildings 6
Fire Stations 2
Fire Rescue Stations 2
Surface Parking Lot 1
Consumer Price Index (5) 2.4%
. Median Household Income $41,691
Per Capital Income v $23,170
Civilian Labor Force (1) 886.86
Unemployment Rate (2) 4.7%

Source: U.S. Census - Broward County (2000)
Bureau of Labor Statistics - Broward County (2004)
(1) Number of Persons, in thousands, not seasonally adjusted.
(2) In Percent, not seasonally adjusted.
(5) Urban Wage Earners and Clerical Workers,
base: 1982 - 84 = 100, not seasonally adjusted.
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Fiscal
Year
1995
1996
1997/
1998
1999

2000
2001
2002
2003

2004

TownN OF LAUDERDALE-By-THE-SeA, FLORIDA

Total
Tax

Levy
a)

$1,297,908

1,325,336

1,513,213
1,624,589
1,695,686
1,815,592
2,000,611
4,688,957
5,359,896

5,927,500

PROPERTY TAX LEVIES AND COLLECTIONS

LAST TEN FISCAL YEARS
Current . Percent of
Tax Percent Delinquent Total Total Tax
Collections of Levy Tax Tax Collections to
2) Collected Collections Collections Total Tax -
$1,251,539 96.4% $ 13,005 $1,264,544 97.4%
1,274,670 © - 96.2% 8,936 1,283,606 96.9%
1,203,524 90.4% 4,158 1,209,002 56.7%
1,565,486 96.4% 3,041 1,568,527 96.5%
1,636,320 96.5% 3,614 1,639,934 96.7%
1,753,186 96.6% 2,854 1,756,040 96.7%
1,932,547 96.6% 2,234 1,934,781 96.7%
4,533,059" 96.7% 1,227 4,534,286 96.7%
5,177,975 96.6% 1,304 5,179,279 96.6%
5,725,966 96.6% | (86) 5,725,880 96.6%

" Source: Broward County, Florida, Property Appraiser

(1) Net of certified adjustments
(2) Florida Law allows up to 4 % discount for timely payment of property taxes
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Fiscal
Year
1995
1996
1997

1553
1999
2000
2001
2002
2003

2004

- TownN OF LAUDERDALE-BY-THE-SEA, FLORIDA

Real
Property

$ 272,655,110

278,250,640

281,769,560

435,518,040
461,691,590
497,729,400
560,251,790
1,162,796,770
1,333,494,270

1,504,774,160

TAXABLE PROPERTY VALUES
LAST TEN FISCAL YEARS
Personal
Property Real
$16,085,105 $22,385,730
15,278,403 23,720,380
13,920,490 24,143,140
14,423,656 31,013,510
15,084,338 35,249,530
15,279,811 40,565,170
12,958,060 46,356,830
13,701,721 62,867,630
14,684,976 67,100,270
16,453,097 72,512,650

Source: Broward County, Florida, Property Appraiser
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Exemptions

Personal

§ 2,900
13,700

13,604

17 rNAa
1LJ,uust

13,514
13,514
13,434
2,634
2,634

2,634

Net Taxable
Value
$ 266,351,585
269,794,963
271,533,306

AMND T A TON
Lyl LTy I VL

441,512,884
472,430,527
526,839,586
1,113,628,227
1,281,076,342

1,448,711,973



TownN OF LAUDERDALE-BY-THE-SEA, FLORIDA

PROPERTY TAX RATES (PER $1,000)
DIRECT AND OVERLAPPING GOVERNMENTS

LAST TEN FISCAL YEARS

State Special Districts

South
Broward  Florida Florida North

Fiscal Lauderdale  Broward County Inland Water Broward Hillsboro
Year By-The-Sea  County Schools Navigation Management Hospital Inlet Total
1995 4.9043 8.0343 10.0259 0.0490 0.5970 24459  0.1163 26.1727
1996 4.9043 8.1165 10.03>66 0.0400 0.6470 24327 0.1142 26.2913
1997 4.8500 7.7524 9.9400 0.0380 0.6720 24200 0.1112 25.7836
1998 3.8500 7.8380 9.9745 0.0500 0.6970 24087 0.1071 24.9253
1999 3.8500 7.5710 9.7256 0.0470 0.6970 2.5000 0.1021 24.4927
2000 3.8500 7.5270 8.9553 0.0410 0.6970 24803 0.1036 23.6542
2001 3.8500 | 7.5250 " 8.5410 0.0410 0.6970 24803 0.1036 23.2379
2002 | 4.7000 7.3650 8.8825 0.0385 0.6970 24803 0.1170 24.2803
2003 | 4.7000 7.1880 8.4176 0.0385 0.6970 2.5000 0.2490 23.7901
2004 4.7000 7.0230 8.2695 0.0385 0.6970 24803 0.1845 23.3928

Source: Broward County, Florida, Property Appraiser
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ToOWN OF LAUDERDALE-BY-THE-SEA, FLORIDA
PRINCIPAL TAXPAYERS
SEPTEMBER 30, 2004

Percentage
of Total
Taxable Taxable
Name Type of Business Value Valuation
TRG Aqquazul LTD Condominium $ 9,842,190 7.68%
T F V Properties LTD Hotel 8,398,040 6.56%
Chateau De Mer LLC Condominium 7,126,360 5.56%
Pier Point Developers LLC Condominium 6,862,530 5.36%
Ruttger Family Partners Hotel 6,710,720 5.24%
Edmondson, James P. Hotel ‘ 4,837,760 3.77%
- Cnistelle Cay Dev. Co. LLC Condominium 3,315,750 2.59%
4331 West Tradewinds LLC Townhomes 3,094,510 2.41%
~ Village By The Sea Dev. LLC Vacant Land 2,680,940 2.09%
White Cap of Florida, Inc. Mall ' 2,368,700 1.85%
$55,237,500 : 43.11%

Source: Tax Roll of Broward County, Florida
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TowN OF LAUDERDALE-BY-THE-SEA, FLORIDA

PROPERTY VALUES AND CONSTRUCTION VALUES

LAST TEN FISCAL YEARS
: Construction

Fiscal Property Residential Commercial

Year ’ Value Values Values
1995 $ 266,351,585 $ 941,198 $ 1,146,693
1996 269,794,963 757,081 1,069,685
1997 271,533,306 2,809,520 308,804
1998 423,314,782 1,268,273 484,612
1999 441,512,884 1,045,327 604,714
2000 472,430,527 2,220,208 430,700
2001 526,839,586 1,324,333 228,867
2002 994,182,340 2,638,367 1,767,578
2003 1,137,417,925 34,395,973 4,515,593
1,259,147,591 5,529,443

2004

31,375,857

Source: Broward County Property Appraiser

Source: Broward County Building Department
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Fiscal
Year

1995
1996
1997

1998

1999

2000
2001
2002

2003

2004

TowN OF LAUDERDALE-BY-THE-SEA, FLORIDA

RATIO OF ANNUAL DEBT SERVICE EXPENDITURES
TO TOTAL GENERAL GOVERNMENTAL EXPENDITURES

Principal

$ 85,000

85,000

90,000

16,950
67,803
829,951
1,161,654

1,291,439

LAST TEN YEARS

Total

Debt
Interest Service (1)
$11,961 $ 96,961
8,232 93,232
4,185 94,185
12,570 29,520
50,275 118,078
464,295 1,294,246
429,724 1,591,378
406,104 1,697,543

Total
General

Govermnmental

Expenditures (2)

$

3,854,533
3,347,710

3,319,161

3,765,373

4,411,768

4,490,361

4,857,148

8,116,615
11,149,494

12,785,634

(1) No general obligation debt 1998 - 2002. Promissory note obligation 1999-2002.

(2) Included general, special, and capital projects funds.
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Ratio of
Debt

2.50%
2.80%
2.80%
0.00%
0.00%
0.70%
2.40%
15.90%
14.30%

13.30%
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Accountants « Advisors

Report of Independent Certified Public Accountants on Internal Control over
Financial Reporting and on Compliance and Other Matters Based on an "
Audit of Financial Statements Performed in Accordance with Government Auditing Standards

Honorable Mayor, Town Commission and Town Manager
Town of Lauderdale-By-The-Sea, Florida

 We have audited the basic financial statements of the Town of Lauderdale- -By-The-Sea, Florida, (the
Town) as of and for the year ended September 30, 2004, and have issued our report thereon dated
December 10, 2004. We conducted our audit in accordance with auditing standards generally accepted in -
the United States and the standards applicable for financial audits contained in Government Auditing
Standards, 1ssued by the Comptroller General of the United States.

Internal Contro] Over Financial Reporting

In planning and performing our audlt we con51dered the Town’s internal control over ﬁnan01a1 reporting
in order to determine our auditing procedures for the purpose of expressing our opinion on the financial
statements and not to provide assurance on the internal control over. financial reporting. Our
consideration of the internal control over financial reporting would not necessarily disclose all matters in
the internal control over financial reporting that might be material weaknesses. A material weakness is-a
reportable condition in which the design or operation of one or more of the internal control components
does not reduce to a relatively low level the risk that misstatements caused by error or frand in amounts
that would be material in relation to the financial statements being audited may occur and not be detected
‘within a timely period by employees in the normal course of performing their assigned functions. We

noted no matters involving the 1ntemal control over financial reporting and its operation that we consider
to be material weaknesses. :

Compliance and Other Matters

_As part of obtaining reasonable assurance about whether the Town’s financial statements are free of.
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,

contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The

results of our tests disclosed no instances of noncomphance that are required to be reported under
Government Auditing Standards.

Rachlin cJEZ-{& Holtz ue
- One Southeast Third Avenue = Tenth-Floor = Miami, Florida 33131 = Phone 305.377.4228 ® Fax 305.377.8331 » www.rachlin.com
An Independent Member of Baker Tilly International
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Honorable Mayor, Town Commission and Town Manager
Town of Lauderdale-By-The-Sea, Florida
Page Two

However, we noted other matters involving the internal control over financial reporting that we have
reported to management in the accompanying schedule of findings.

This report is intended solely for the information and use of the Mayor, Town Commission, management,

and applicable state agencies and is not intended to be and should not be used by anyone other than those
specified parties.

/Mo\- C«ﬂ»m M(?AA/’

Fort Lauderdale, Florida
December 10, 2004
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Accountants s« Advisors

Management Letter in Accordance with the Rules of the Auditor General of the State of Florida

Honorable Mayor, Town Commission and Town Manager
Town of Lauderdale-By-The-Sea, Florida

We have audited the basic financial statements of the Town of Lauderdale-By-The-Sea, Florida (the
Town) as of and for the year ended September 30, 2004, and have issued our report thereon dated
December 10, 2004. We conducted our audit in accordance with auditing standards generally accepted in
the United States and the standards applicable for financial audits contained in Government Auditing

- Standards, issued by the Comptroller General of the United States. We have issued our Report of

Independent Certified Public Accountants on Compliance and Internal Control over Financial Reporting.

Disclosure in this report, which is dated December 10, 2004, should be considered in conjunction with
this management letter.

In connection with our audit of the basic financial statements of the Town for the year ended September
30, 2004, we report the following in accordance with Chapter 10.550 Rules of the Auditor General Local

Governmental Entity Audits which requires that this report specifically address but not be limited to the
matters outlined in Rule 10.554(1)(h):

1. Recommendations made in the preceding annual financial audit have been implemented, except as
disclosed in the accompanying schedule of findings.

2. The Town is in compliance with the investment policy of public funds established Section 218.415 of
the Florida Statutes.

3. Recommendations to improve the Town's present financial management, accounting procedures and
internal controls are accompanying this report in the schedule of findings.

4. During the course of our audit, nothing significant, considering both quantitative and qualitative

factors, came to our attention that caused us to believe that the Town:

a. Was in violation of any laws rules, regulations and contractual provisions or abuses that have
occurred, or were likely to have occurred, or were discovered within the scope of the audit.

b. Made any illegal or improper expenditures that were discovered within the scope of the audit that
may not materially affect the financial statements.

c. Had deficiencies in internal control that are not reportable conditions including but not limited
to: ‘
(1) Had improper or inadequate accounting procedures.
(2) Failure to properly record financial transactions.

(3) Qther inaccuracies, shortages, defalcations and instances of fraud discovered by, or that came
to the attention of the auditor.

Rachlin c&r?egn_& Holtz up
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Honorable Mayor, Town Commission and Town Manager
Town of Lauderdale-By-The-Sea, Florida
Page Two

d. Had other inaccuracies, shortages, defalcations or instances of fraud.

5. The Town of Lauderdale-By-The-Sea, Florida was incorporated by Laws of Florida 27675. The

Volunteer Fire Department, a blended component unit of the Town, was created by ordinance in
1962.

6. The Town, during fiscal year 2004, was not in a state of financial emergency as defined by Florida
Qfﬂhlfp Sertion 21 R q{Yl {1 \ 'T'hp Tn“l‘n ]'\orl nn r]n-F'n t Fiand halanann far f1ara ~AAmanats trmnan

<XCLRUN0 SALANCCE LT W SChnslluuye BACTEN

7. The annual financial report for the year ended September 30, 2004 has been filed with the
Department of Financial Services pursuant to Section 218.32 Florida Statutes and is in agreement
with the audited financial statements for the fiscal year ended September 30, 2004.

8. During the course of our audit, we applied financial condition assessment procedures pursuant to
Rule 10.566(8). It is management’s responsibility to monitor the Town’s financial condition, and our
financial condition assessment, which was performed as of the Town’s fiscal year end, was based on
representations made by management and the review of financial information provided by the Town.
There were no findings that identified deteriorating financial conditions.

This report is intended solely for the information and use of the Mayor, Town Commission, management,
and the Auditor General of the State of Florida and is not intended to be and should not be used by
anyone other than these specified parties.

Jeplii Codoun < Aty 4iP
Fort Lauderdale, Florida .
December 10, 2004
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TOWN OF LAUDERDALE-BY-THE-SEA, FLorIDA
SCHEDULE OF FINDINGS

FISCAL YEAR ENDED SEPTEMBER 30, 2004

PART L. .CURRENT YEAR COMMENTS AND STATUS

None.

PARTIL. PRIOR YEAR COMMENTS AND STATUS

Purchasing Policies and Procedures

. Condition

During our audit of the financial statements, we noted that the Town’s purchasing policies and
procedurcs arc not follgwed of 1ave (0L bSou updaicd v Leflect ceriain tiresiivids.  The purchasing
procedures, including authorization limits for oral and written bids as well as requirements for -
commuission approval on purchases, has not been updated: for several years; currently, these purchases
require an approval of all expenditures of items over $50. We noted that for the majority of the year, the

Town did not follow the exlstmv purchasing procedures because the threshold limits were too low.
Recommendation

We recommend that the Town review its existing purchasing policies and procedures manual and
propose and implement changes to reflect suitable procedures that would address and correct.

Management Response

We agree that the Town’s existing purchasing_pblicies and procedures manual should be suitably
updated. Revisions will be submitted to the Town Commission in March 2005.

Bookkeeping

Condition

‘While testing the Volunteer Fire Department Special Revenue Fund, a blended component unit, we noted

that overall bookkeeping over the related activity was not adequately maintained. The Volunteer
Firefighter Department records transactions in two general ledgers and is not provided to the Town
regularly throughout the year. - This form of recordkeeping is at risk of having transactions duplicated.
Additionally, the Volunteer Firefighter Department does not keep an-adequate audit trail of contributions

received in their booster drives.. Without an adequate audit trial of such matters, contributions are more
susceptible to theft and misappropriations.
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TownN oF LAUDERDALE-BY-THE-SEA, FLORIDA

SCHEDULE OF FINDINGS
(Continued)

PARTIL. PRIOR YEAR COMMENTS AND STATUS (Continued)

Bookkeeping (Continued)

Recommendation

We recommend that the Volunteer Fire Department outsource- its accounting function to an experienced
and .independent bookkeeper, as well as create written policies and procedures to clarify the functions of
the bookkeeper and the Volunteer Firefighter Department’s paid administrative staff. Additionally, all
deposits should be reconciled and the appropriate documentation maintained by the accountant.

Management Response

This comment has not vef been implemented



